


Before we begin: 
45-minute presentation, 

15 minutes for Q&A

Listen mode only

Submit questions via the Q&A box

Recorded and shareable

Ice breaker or poll? 



What Right 
Looks Like 

Leading PLCs

PRESENTED BY:  
Dr.  Samantha WALDER, TEA AREA 
SCHOOL DISTRICT DIRECTOR OF 
CURRICULUM, INSTRUCTION, & 
ASSESSMENT 



• 19th year in South Dakota 
Education

• 8th year at Tea Area School District
• Former Legacy Elementary 

Principal
⚬ 2023 NAESP National 

Distinguished Principal 

DIRECTOR OF CURRICULUM, 
INSTRUCTION, & ASSESSMENT

Dr. Samantha Walder



Add in Poll: 
What is your primary position?

1) Teacher

2) Principal/ Assistant Principal

3) Instructional Coach

4) District Leader

5) Other 



• Identifying Leader Actions to make data talks 

possible

• Aligning systems across a district

• Using NWEA data strategies to drive instruction

• NWEA data review to create PDSA

• Goal Setting Strategies K-8 with NWEA Data 

⚬ Student, Class, and Building

Goals for Today:



Management Before Leadership

If the schedule doesn’t work OR

you do not communicate to 

the right people at the right

time, you can never get to 

being an instructional leader. 



All adults in the building need to be comfortable in 

the systems of communication and how to access

information easily prior to support instructional

conversations in PLC rather than logistics.

It is the leader’s responsibility to support 

communication so coaches and principals can 

support instructional excellence.

Communication Before Coaching



Hattie,  2009



Add in Poll:

To what extent are you implementing a PLC model in your district? 

1️⃣We have not started.

2️⃣We are dabbling.

3️⃣We are developing.

4️⃣We are implementing.

5️⃣ PLC is embedded in our culture.



Driving Instructional 
Excellence: Leveraging Systems

• Creating the system to discuss data and 

Instruction

• Clear purpose & goals with data

⚬ What do you want to achieve?

• Meeting frequency & format

⚬ Weekly or Monthly

⚬ What works best?

• Roles & Responsibilities

⚬ Facilitators, note-takers, time keeper, etc.



Agenda Systems:

The system is more important 
than the document.

When are the agendas shared with the attending team?

Who is creating the agenda? Who can add to the agenda? 

What is the content of the agenda?

Who is providing the accountability for agenda completion?



Creating 
Agendas:

• Create this with the teachers and leaders –
the leader should not create on their own!

• Date/ Time/ Location
• Materials Needed
• Content:

⚬ What do students need to know?
⚬ How do you know they learned it?
⚬ What will you do if they did not?

• Admin Follow-up Needed
• Team Action Steps or Individual Action

Steps
• Leader Must follow Up



High Performing Teams = 
High Accountability



Creating an 
Agenda System: 
Elementary
• PLC calendar
• Rotation of Leaders
• Topic
• Location
• Agenda
• Tab for each grade level 

(across bottom)



Creating an 
Agenda System: 
Middle School
• PLC agendas on 

communication hub
• Curriculum Director or 

Coach led
• Agenda emailed prior to 

meeting
• Leave with Action Step



• Why do we have another meeting? 

• Is this just another Professional Development time? 

• Why do we always talk about data? 

• Can’t I just close my door and teach my kids?

• How does data help daily anyways?

Are these questions being asked?



Aligning What Right Looks Like

Studer Education



Data Review: 
Class Profile Report



Data Strategy #1: Overall RIT Scores

• Overall class Achievement Percentiles and Class Comparisons
• Distribution of Students in the Classroom 
• Need for differentiation outside of 50th Percentile



Data Strategy #2: Student RIT Scores



Data Strategy #2: Student RIT Scores

Percentile Category Support Needed:

0- 20 Potentially At-Risk Students in Need of Support

21- 40 Below Grade Level
Review Student Data to determine 
Specific Interventions to support student 
achievement

41- 60 Almost There
In-Class Interventions and Scaffolding 
Recommended

61- 79 On Grade Level Provide Grade-Level continued Support

80 + Enrichment Level
Provide support to continue to enrich and 
Grow



Data Strategy #3: Projected Proficiencies



Data Strategy #3: Projected Proficiencies

NWEA Linking 
Study to Your 

State 
Assessment



Coach Action: Projected Proficiencies

NWEA & South Dakota 
Summative Projections



How can we turn NWEA Data into 
Leading Data to Inform Teacher 

Planning for the Semester?

Lagging 
Data 

Leading 
Data 

Lagging vs. Leading Data: 



Data Strategy #4: Aligning Assessment 
Data to NWEA Expectations

ELA Data 
Dashboard



Data Strategy #4: Aligning Assessment 
Data to NWEA Expectations

Math Data 
Dashboard



• Are students performing above, at or below their 
NWEA performance band range?

• Which teacher or group of teacher’s strategies are 
the most successful for student learning outcomes? 

• What action steps do we need to take next?

• How do coaches follow up to turn data into action?

When questions like this are 
asked…



Add in Poll: 

Do you have instructional coaches at your school? 

1) Yes, all instructional staff have access to a coach

2) Yes, but they have other positions supporting students as 
well.

3) No 



Before PLC During PLC After PLC

• Review agendas

• Add to the agenda if 
needed (link resources)

• Look at data (data 
dashboard, NWEA, or 
Phonics data)

• Look at the next topics 
coming up

• Listen and ask questions 
when appropriate

• Support

• Celebrate successes

• Complete action steps

• Follow up with teachers 
if there was an action 
step.

• Follow up with principals

Coach Actions: Elementary



Before PLC During PLC After PLC

• Create agendas (link 
resources)

• Meet with Curriculum 
Director

• Look at data (data 
dashboard, NWEA, state 
assessment)

• Email PLC reminder & 
agenda to teachers

• Curriculum Director or 
Coach lead

• Celebrate successes

• Ask questions to help 
move conversation

• Create action steps for 
teachers/coach

• Complete action steps

• Follow up with teachers 
(15 min).

• Follow up with principals

Coach Actions: Middle School



• How far do you think we can grow as a class?

• How big did our brains grow since school started?

• What can I do as a teacher to help you grow?

• What strategies help you to learn best? 

• What can you do at home to help your “bar” grow?

When student conversations are 
centered around…



Student Goal Setting: 
Connect to Data

Student Visible Learning 1.41

Metacognitive Strategies 0.69

Student Goal Setting 0.50



Add in Poll: 

Do teachers in your district have a specific goal setting 
protocol with students? 

1) No. We do not currently have a goal setting protocol.

2) There are some teachers goal set with students individually 
with NWEA Data.

3) Yes, we have a districtwide protocol for goal setting with 
our NWEA Data.



Leader Implementation Actions to Increase Urgency and 
Importance: 
• Set a specific expectation for whole class goal setting posters 

or presentation of data
• Set a time in the PLC to review Goal Setting Documents each 

fall before the Goal Window
• Provide clear expectations for completion

Classroom Goal Setting:
Elementary



Classroom Goal Setting: Elementary



Teacher Conversations
Are the Most Important

Leader Considerations: 

How do the documents facilitate goal-driven conversations to inspire students to 
know their teachers believe in them?

What parameters are you providing for teachers? 
- Do they all goal set in the same week? 
- Is there a deadline to complete goal setting?
- What NWEA Tests will the teachers goal set with?
- What is the GOAL you are aiming for?

- 70th percentile
- Growth Goals?

How do students/ teachers share goals with families?

How do you as a leader provide accountability for completion?



Student Goal Setting: Kindergarten



Student Goal Setting: 1st Grade



Student Goal Setting: 2nd Grade



Student Goal Setting: 3rd Grade



Student Goal Setting: 4th Grade



Student Goal Setting: 5th Grade



Leader Implementation Actions to Increase Urgency and 
Importance: 
• Clear Expectations for each Team
• Consistent Goal Setting Document for all students
• Provide clear expectations for completion dates, times in the 

pacing guide
• Leader follows up for clear accountability

Classroom Goal Setting: 
Middle School



Student Goal Setting: Middle School



• LEADER ACTIONS
• PLC Systems with Accountability
• NWEA Data Review Strategies

⚬ Overall RIT Scores, Student RIT Scores, 
Projected Proficiencies, Aligning NWEA to 
Daily Expectations

⚬ Coach Actions to Support Data Review
• Goal Setting Strategies K-8 Using NWEA

Did we meet our Goals for Today?



Questions



Interested in implementing Data-Powered PLC’s and Data-Informed Teaching and Learning?

Data-Powered PLC’s Workshops Leading Data-Powered Teaching 

and Learning Workshops

MAP Growth Instructional 

Coaching

LEARN MORE
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