WEBINAR

District and school
leaders: How to use data
to engage teachers In
high-growth strategies
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Poll: How do your teachers react
to new initiatives in your district?

. With fist pumps and open arms.

. Cautious optimism.

. A small few embrace it, others
resist or ignore.

. Mutiny.
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Can you make it worthwhile for

teachers to try something new?
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IS IT SAFE?

“Am I putting myself

at risk by trying
something new?”




IS IT IMPORTANT?

“Does this matter?

If I don’t do it, will
there be any impact?” g




BELIEF THEY CAN DO IT

“Are the right conditions

in place for me to succeed
at this? Do I have both
autonomy and support?”




THERE IS A CLEAR,
LASTING BENEFIT

“I know what will change

for the better if I do this. I
understand how it leads to
better recurring outcomes.”




What you'll
learn today

& Process & Support

Data Conversations
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Why Schiller
Park?
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700,000 students in

24,500 SChOOlS present in

our MAP Growth assessment




789 SChOOlS that produce high

growth year-after-year for students across

achievement levels




Transformative Ten

 Researchers spent over
/5 hours observing and
12 hours interviewing
teachers

 Documented ten effective
Instructional practices that
can be used in any grade
or subject
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= nieh Growth ror ALL

Kaitlin Emily Alison Christina

3rd grade math 1st grade math 6th grade math 7th grade humanities

Our data led us tofour teaChe'rS in two high-growth

schools in one district—SD81. Located just outside Chicago in

SCh'l:lle'r Park, Ill'l:'nOiS, SD81 was selected for

its demographic diversity and common district context.




When teachers across multiple
schools are consistently embracing
data, experimenting with new

strategies, and growing kids above
expectations, what do you have?

A great leadership team.




Today's Presenters

Dr. Kim Boryszewski
Superintendent
School District 81
Schiller Park, IL
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Melissa Kartsimas
Principal
Kennedy Elementary School
Schiller Park, IL

Constance Stavrou
Principal
Lincoln Middle School
Schiller Park, IL




About Schiller Park

Two elementary

schools 55% 62% $2000

s« One middle
» school

students in the students receive free or decrease in district’s
district are non-white reduced-price lunches per-pupil spending
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1,500 students



CULTURE

Who we are
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Culture foundations
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First the relationships. Then the heavy lifting.



Take off the mask

Leading with vulnerability
can establish trust




Discover their why

Understanding what
motivates your staff helps
you become the leader

they need.




Set shared
goals together

Creating a common
purpose you're all working
towards together means
no one feels isolated.
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Focusing on relationships first
fosters mutual trust, creating a

safe environment for teachers
to engage deeply.




Setting a
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Vision: The big ideas

01 02 03

We’re in this Meet every kid All kids are
together where they are at our kids
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Expectation No. 1

We talk about data early and often




Expectation No. 2

Data is a tool, not a weapon




Expectation No. 3

Every teacher has a
professional growth goal
involving MAP Growth data




Expectation No. 4

Collaboration is a
must—open walls and

open communication!




Expectation No. 5

Our classrooms are
dynamic places where
students own their data.




Accountability

A mutual commitment to
upholding our culture.




Accountability: The big ideas

01

02 03

We don’t shy We approach We take action

away from tough evaluation with when we know a

conversations Integrity change Is
necessary
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a Poll: What’s the state of your
school or district culture?

A. It's thriving
B. Solid, but has areas to shore up
C. We have major concerns

D. Please send help!
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Why we invest (and continually
reinvest) 1in our teachers.



Key efforts

O l’:":|

Professional New teacher School
development & induction improvement
continuing program days
education
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Weekly common
planning time

Direct
instructional
support




Embedded
professional learning

Supported early and often
with opportunities for
learning while doing




Mentor teacher

Getting the benefit of

experience without the
pressure of a supervisorial
relationship




Instructional coach

Targeted development of
specific skills in the context
of their own class




Leadership support

New teachers see leaders
working along side them
in the classroom, PLCs,
and beyond




Celebration!

Intentionally
celebrating mentorship,
growth, and success




School Improvement Days

o1 02 03

Setting SMART Review and Plan adjustments
goals as teams discuss data to instruction,

student groupings,
curricula, etc.,
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Weekly common
planning time

Carving out space
for collaboration
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Coordinating early
release

Protecting integrity
of the time

Leaders actively
participate




Direct instructional support

DATA
CONVERSATIONS OBSERVATIONS OPEN DOOR POLICY

* Reqgularly scheduled, * Mentors, instructional  Leaders always
structured inquiries coaches, and make time for ad-

Into data principals hoc, 1x1
conversations
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Talking data at every level
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Board of District Principals Teachers and Data and
education and school and teachers students innovation
leaders
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Board of Ed

Share data regularly

W
W

nere are we succeeding?
nat needs more attention?

W

map

nat actions are we taking?
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Student Growth Summary Report

map
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Aggregate by School

Term:
District:

Spring 2018-2020
NWEA Sample District

Norms Reference Data:
Growth Comparison Period:
Weeks of Instruction:

Grouping:
Small Group Display:

2020 and User Norms”.
Fall 2019 - Spring 2020
Start- 4 (Fall 2019)
End- 32 (Spring 2020)
None

No

Mesa Verde Elementary School

Language Arts: Reading

Comparison Periods

Fall 2019

Growth

Grade-Level Norms

Spring 2020

Total
Number of
Growth
Events

Grade (Spring 2020)

Mean
RIT
Score

Standard Achievement)

Deviation

Percentile

Standard Achievement | Observed Observed
Deviation  Percentile

Growth Growth SE|

Projected
School
Growth

School
Conditional
Growth Index

School Number of
Conditional Students
ondition with

Growth Growth
Percentile | Projections

Number of
Students
Who Met
Their Growth
Projection

Growth Evaluated Against

Student Norms
Percentage
of Students
Who Met
Growth
Projection

Student
Median
Conditional
Growth
Percentile

50

1427

148

13.7

81

0.8

158

-0.34

50

29 58 50

47

1645

10.1

54

104

72

1.0

16.2

-2.23

47

18 38 31

48

179.9

13.0

13.0

0.9

134

-1.65

48

17 35 36

58

1914

16.1

75

158

64

1.1

10.3

-0.94

58

26 45 40

39

2031

174

81

15.0

1.2

78

-1.64

39

11 28 33

143

2113

18.7

17.8

83

72

0.5

6.1

-1.24

143

54 38 40

RIT Growth

Language Arts: Reading

Observed Growth

©  Grade-Level Norms Projected Growth

t In the selected subject and cou
W f the terms. The C

Grade

ro

These results are not comparable to results based on nationally representative norms.




School and
district leaders

— m h I f. I Logged in as Username
- op SC OO P ro I e Home | Help | Contact | Change Password | Logout

. MAP Growth Reports > District Name > School Name
o ?
Where are we succeedlng. [ oeeromiimenes |

SR O TEE G W Growth and Achievement 1

Term Rostered Term Tested Course

* What are the areas of 7] [ N o= |
concern? o

Achievement by Grade
Oakley Park Elementary | Math K-12

Grade ¥ Achievement Fall 2022 Median and Distribution Number of

* Who Is impacted?
 What actions do we need =

to take?

Grade 4

Grade 5 .

Percentiles Key: @@ 1st-20th 21st - 40th 41st-60th @ 61st-80th @ >8oth Rostered Fall 2022
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Principals and
teachers

 Are there any surprises?

* Do other data support these
results or raise questions?

* What strategies could work,
particularly with outliers?

* What resources do you
need?

MOoP GROWTH

Kotifani, Jenisha
Homeroom

# Edit Report Criteria

Term Tested: Winter 2019-2020
Term Rostered: Winter 2019-2020
District: NWEA Sample District

School: Mesa Verde Elementary School

Norms Reference Data:

Growth Comparison Period:

Weeks of Instruction:

Small Group Display:

2020 Norms

Fall 2019 - Winter 2020
Start - 4 (Fall 2019)
End - 20 (Winter 2020)

Conditional
Growth
Percentile

50

Freeman, Marcella

Mathematics
Achievement percentile
Conditional growth percentile

Projected growth
Observed growth

Conditional growth index -0

46
28
5
2

Observed growth SE 54

58

Show student names

Show quadrant colors

Subjects and Courses shown
Mathematics

Math K-12 e
Language Arts

Reading

Language Usage

Science

v

+*

Science K-12 )
Genders shown
3 Female
& Male
Ethnicities shown
(District Select)
(District Select)
(District Select)

Point shape by:
Subject
Gender
Ethnicity

T T

30 40 50

Achievement Percentile |50




Teachers and
students

What successes can we
celebrate?

Where do we want to focus
Improvement?

Are you on track for where
you want to go?

What commitments can we
make together?

MOoP GROWTH

236 221 2 214 £ 211

Alishia's reading score could benefit from focus in Informational Text. Visit 4 , Compared to her overall score. Alishia has a strength in Literature. As a
Instructional Areas for more detalls about which skils and concepts she is student. she can take advantage of this strength when she s learning new
ready to learn. material.

COMPARISONS INSTRUCTIONAL AREAS GROWTH GOALS

GROWTH & ACHIEVEMENT MEASURES FALL 2023
200 Informational Text
Norms Percentile Quadrant Chart Customize the growth target for this student by setting a

) & 50 e @  growth goal
GROWTH ACHIEVEMENT

Below Mean At Mean

m m Low Achievement
There are no previous goals for this student.

Vocabulary Acquisition and Use

Low Growth

- -
L] - Ll
PROJECTIONS Projected result for tests on the Literature
Below Proficient NWEA Generic Linking Study
— e spring
Not On Track ACT College Readiness
; spring
On Track

READABILITY MEASURES

Lexile*

780L - 930L

GROWTH OVER TIME
R RIT Score: Reading

—8= Projected Seore: Reading
« + + Average Achievement

[SEE——
Acr
aar
MAP Growth




How the Learning
Continuum
helps educators:

1. Help educators understand what kind of
content is being assessed at various difficulty
levels within the item pool

Enable educators to better understand the
content of questions students are likely getting
right and wrong about 50% of the time

Save educators time by acting as the starting
place to inform formative strategies designed
to identify skill gaps at the student, group, and
class level

MOoP GROWTH

= MOP Learning Continuum
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Map Growth Reports ¥ Learning Continuum

Test | Demo Growth: FL 2020 Math 6+ -

181-190 191-200 201-210 211-220

RIT 181-190 @

Operations and Algebragic Thinking
Number and Operations
Measurement and Data

Geometry

logged in as Aaliyah Schwartzreich

Home | Help | Contact | Change Password | Logout

O Group by Standard
(® Group by Topic

221-230 231-240 241-250 251-260

RIT 191-200 ©@

Operations and Algebragic Thinking
Number and Operations
Measurement and Data

Geometry

Operations and Algebragic Thinking

Operations and Algebragic Thinking

Represent and Solve Problems

MA.6.NS0.2.1: Recall addition facts with sums to 10 and related
subtraction facts with automaticity
= Adds whole numbers with sums within 20

MA.6.NSO.2.2: Recall addition facts with sums to 20 and related
subtraction facts with automaticity.

« Adds whole numbers with sums within 20

MA.7.N50.3.2: Add two one-digit whole numbers with sums from 0 to 10
and subtract using related facts with procedural reliability.

«  Adds whole numbers with sums within 20

Represent and Solve Problems

MA.6.NS0.2.1: Recall addition facts with sums to 10 and related
subtraction facts with automaticity
+  Adds whole numbers with sums within 20

MA.6.NSO.2.2: Recall addition facts with sums to 20 and related
subtraction facts with automaticity.

+  Adds whole numbers with sums within 20

MA.7.N50.3.2: Add two one-digit whole numbers with sums from 0 to 10
and subtract using related facts with procedural reliability.

+  Adds whole numbers with sums within 20




Data and innovation



Be consistent. Improvement will follow.



C oncC I USIONS Start with relationships
9} and culture

%{ Provide structure and support

Harness the power of data to
&\Q drive the right conversations

MoP GROWTH and actions
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Thank you!

MaP GROWTH



	Slide 1: Before we begin
	Slide 2
	Slide 3
	Slide 4
	Slide 5: Can you make it worthwhile for teachers to try something new?
	Slide 6: “Am I putting myself at risk by trying something new?”
	Slide 7: “Does this matter?  If I don’t do it, will there be any impact?”
	Slide 8: “Are the right conditions in place for me to succeed at this? Do I have both autonomy and support?”
	Slide 9: “I know what will change for the better if I do this. I understand how it leads to better recurring outcomes.”
	Slide 10: What you’ll learn today
	Slide 11
	Slide 12
	Slide 13
	Slide 14: Transformative Ten
	Slide 15
	Slide 16: Today’s Presenters
	Slide 17
	Slide 18
	Slide 19: Culture foundations
	Slide 20: First the relationships. Then the heavy lifting.
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25: Setting a  vision
	Slide 26: Vision: The big ideas
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34: Accountability: The big ideas
	Slide 35
	Slide 36
	Slide 37: Why we invest (and continually reinvest) in our teachers.
	Slide 38: Key efforts
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44: School Improvement Days
	Slide 45: Weekly common planning time
	Slide 46: Direct instructional support
	Slide 47
	Slide 48: Structured, intentional conversations about data are the key to taking action.
	Slide 49: Talking data at every level
	Slide 50: Board of Ed
	Slide 51: School and district leaders
	Slide 52: Principals and teachers
	Slide 53: Teachers and students
	Slide 54
	Slide 55
	Slide 56
	Slide 57: Conclusions
	Slide 58
	Slide 59



