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Session Goals

Create a logistical plan to administer and analyze data 3 times per year.

Understand the PLC approach using MAP Growth data.

Design Instructional Leadership Team protocols to create High Dosage 

Tutoring groups using MAP Growth data.



Who We Are...

West Feliciana Parish 
Schools

St. Francisville, LA



Who We Are...

Top Performing District 
in LA

Recognized by the 
state as a model 

for high dosage tutoring





Louisiana’s National Ranking Since 2013

2013 2015 2017 2019 2022 2024

Includes all 50 states, Puerto Rico, D.C. and the Department of Defense (DoDea) schools
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Louisiana students achieved their 
highest national rankings across all 

grades and subjects



Students with Disabilities Scale Scores Growth Among Students with Disabilities
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Louisiana’s Progress on The Nation’s Report Card

2013 2015 2017 2019 2022 2024

Includes all 50 states, Puerto Rico, D.C. and the Department of Defense (DoDea) schools
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Logistics

Fall, Winter, and Spring 
Windows assigned by the 

district. Schools select testing 
dates within the window.

Data Team PLCs for 2 weeks 
following MAP Growth 

window.

ILT grouping / 
regrouping for high 

dose tutoring groups



Schedule

Actual dates screener will 
be given

SCREENER WINDOW

School Leadership Teams 
Action plan

ILTs

Teacher Teams 
Action plan

PLCs

Grouping students 
by need

Progress Monitoring
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MAP Growth
Which reports are used at each step?

Data Team PLCs
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Wrapping up!

School Leadership Teams 

Instructional Leadership Teams

Data Team PLCs

Progress Monitoring



Leaders

Data work can’t simply be an invitation. 

It must be a priority and evident in our actions, not 

just our words.



Questions & answers
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